
Jan Denhof, special education resource teacher at Lois 
Lenski Elementary, recalls the first year her district 
piloted the F.A.S.T. Reading System. “After the end of 
that first year, we were able to show consistently one-to-
two years growth with our special education kids. We 
had never been able to show that kind of growth before. 
That’s when we got excited and started bringing more 
people on board. Even our regular education teachers 
started to see the impact, and it just grew from there.” 

Today, the district provides the F.A.S.T. Reading 
System training to licensed teachers who want to 
implement the F.A.S.T. Reading System in their 
schools. At Lois Lenski Elementary, the kindergarten 
teacher, two first- and second-grade teachers, and 
one third-grade teacher are trained in the F.A.S.T. 
Reading System, and there are plans for some of the 
new fourth- and fifth-grade teachers to have training 
as well. 

Five miles away at Littleton High School (LHS), 
all of the teachers and staff in the Special Education 
Department (approximately 16-17 people) are 
trained in the F.A.S.T. Reading System. Former special 
education teacher George McShea helped build the 
program that’s solidly in place at LHS today. 

“I knew from the first workshop that the F.A.S.T. 
Reading System was what I had been looking for,” says 
McShea. “I had taught special education for 28 years 
and knew that the kids were hung up on the short 
vowels, as well as some of the other combinations. 
When I saw F.A.S.T.’s magnetic board and letters 
— and how you worked from the sounds and the 
symbols, then tied them all together — I knew I had 
found a more efficient system.” 

And his students saw positive results. “They started 
saying, ‘This is really working!’ They’d tell some of 
their friends and suddenly they didn’t feel like they 
were in a ‘punishment’ class or the ‘dummy’ class.” 

Building confidence and trust in 
older students ... 
McShea notes that as he became more experienced 
with the F.A.S.T. Reading System, he accelerated his 
reading goals for his struggling high-school students, 
most of whom were reading at about the third- or 
fourth-grade level. 

“I took a really strong posture with them,” he 
explains. “I told them, ‘My goal for you, is that 
by the end of the semester you’ll be reading two 
grade levels better than you are now. I can do 
that for you, but you’ve got to do the work.’ That 
motivated them. “I eventually moved up my goal 
to Thanksgiving because we figured we had 18 
weeks in the semester and by Thanksgiving we’d get 
through the 25 concepts and then have time left to 
read some regular books.

“We got good results there, and these are kids who 
never got the sound symbol system, and now all of a 
sudden they had it.” 

McShea also found the F.A.S.T. Reading System 
effective with students with cognitive delays. “With 
the F.A.S.T. Reading System, these kids actually 
started to decode. I remember one boy in particular. 
He and his parents were just delighted that he could 
finally decode words. He wasn’t a fluent reader, but 
he reached the fourth-grade reading level, which 
was beyond anything they had ever hoped for.” 

He believes that one of the biggest challenges with 
older learners is helping them overcome their 
“emotional baggage.” McShea finds they lack 
confidence. They’ve had dozens of tutors over the 
years, and they basically feel defeated. They are 
often skeptical, even cynical, about their ability to 
learn to read. 

Colorado’s Littleton 6 District Is Proof Positive That F.A.S.T. Works 
for Special Ed Students at Any Age or Grade Level

For more than 6 years, teachers at Lois Lenski Elementary School 

have seen their learning-challenged students make impressive 

gains in reading proficiency — an average of two grade levels per 

semester — using the F.A.S.T. Reading System. 
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n  99% Enrollment 
Stability

n  Individual Education 
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needs of each student 
who qualifies for Special 
Education Services
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Littleton High School  
Littleton, Colorado 
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special ed 

n  Overall Academic 
Performance Rating: 
High 

n  92.3% Enrollment 
Stability

n  Individual Education 
Program (IEP) is created 
to meet the individual 
needs of each student 
who qualifies for Special 
Education Services

The F.A.S.T. Reading System CASE STUDY
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I don’t have kids who 

resist [the F.A.S.T. 

Reading System]. 

They come into class 

and immediately 

get their boards out. 

When you have 

learning disabled 

kids who are that 

excited about learning 

— it’s got to mean 

something.

— Jan Denhof, Special Ed 
Resource Teacher

Lois Lenski Elementary 
Littleton, CO

McShea says he countered this negativity and 
disillusionment with a promise: “I CAN help you learn 
how to read. You’ve just got to trust me. Give me the 
benefit of the doubt, and we’ll help you improve your 
reading. I have the F.A.S.T. Reading System and it works.” 

He concludes, “the F.A.S.T. Reading System really made 
my last years of teaching a joy because I knew I was 
making a difference with the kids. That was the thing I 
enjoyed doing the most.” 

Bringing excitement and 
motivation to younger students… 
Jan Denhof likes to joke that she’s working herself out 
of a job. “We just found out that in third grade we didn’t 
have any unsatisfactory scores on the CSAPs (the state-
mandated Colorado Student Assessment Program), and 
my two third-graders are proficient! That means they 
will soon be “graduating” out of special education.

“By the time I get kids in third grade, they’ve had the 
F.A.S.T. Reading System, or at least some components 
of it, so I’m not necessarily working on reading. They 
have that part down, which gives me the opportunity to 
concentrate on spelling concepts in my upper grades.”

Denhof says that the F.A.S.T. Reading System works 
for students with special needs because it is structured 
and scaffolded, which falls in line with the way 
students process information and learn. “The F.A.S.T. 
Reading System gives them the ability to analyze and 
break down words. There’s a concept called suffix 
pairing, where you double a consonant at the end of 
the word. I knew I did it, but I didn’t know why I did 
it. With the F.A.S.T. Reading System, you explain to a 
child why they do it. You put meaning behind it, and 
they remember it better. Now when they’re struggling 
with a word, I may say something like, ‘Short-vowel 
power word,’ and they’ll say, ‘Oh, yeah, that’s easy!

“I had a gifted fourth-grade student reading at a 
ninth-grade level, but he couldn’t spell. I started the 
F.A.S.T. Reading System with him and he said, ‘Now 
that I know why I do it, it’s easier for me. Before, 
people just told me to do it.’ He had never been 
taught how to encode words. He was a sight reader, 
but if you’d give him a long word, he couldn’t decode 
it — he didn’t know the sounds. That’s when I knew 
the spelling component could be so powerful. 

“You know, we say we’re doing this for remediation, but 
there are kids who actually need the F.A.S.T. Reading 
System to learn how to spell. ... I think it is as much a 
spelling program as a reading program.” Denhof cites 
several test scores as an example. “One student went 
from a 57.5% in September to a 90% in April. That’s 
significant. Another one — he’s had quite a struggle 
— went from a 30% to a 45%, so he’s showing growth.” 
Other scores went from 60% to 75% and 35% to 67%. 

Denhof’s students enjoy spelling with the F.A.S.T. 
Reading System so much, in fact, that they actually ask 
to do it — even cold spelling that has not been practiced. 
“That’s truly exciting to me,” says Denhof. “I don’t have 
kids who resist. They come to class and get their boards 
out. When you have learning-disabled kids who are that 
excited about learning — it has got to mean something.” 

She continues, “I can see these kids being just fine in 
middle school. We don’t hear anymore that we’re 
sending on kids who can’t read. It just doesn’t happen 
now. And that, after all, has always been our goal — to 
graduate our kids out of special education.”

 Jan Denhof and George McShea were so convinced 
of the reading progress students could achieve using 
the F.A.S.T. Reading System that they worked with 
the LPS administration to become district certified 
F.A.S.T. Reading System trainers. 

According to MB McDermott, former Special Education 
Coordinator, Jan and George have provided training 
and networking support to more than 100 teachers since 
becoming the F.A.S.T. Reading System trainers in 2001. 
Through a state Sliver Grant, Littleton Public Schools 
collaborated with Englewood Public Schools to train 
teachers in the use of multi-sensory reading strategies, 
which emphasized the use of the F.A.S.T. Reading System. 
Data collected from 1999-2002 indicated that 84% of the 
students who received multi-sensory reading instruction 
with the F.A.S.T. Reading System made one or more years 
growth in reading.

Grant data was proof positive that the F.A.S.T. Reading 
System helped students learn to read—and at an 
accelerated rate. “For me, having teachers singing 
the praises of a system they know is effective and 
seeing students beam with pride because they now see 
themselves as readers is student achievement in action—
the data speaks for itself,” remarked MB McDermott. 


