
“The F.A.S.T. Reading System is totally research-based 
— it takes the best of all programs and ties them 
together into one highly effective program — but 
it’s so flexible that you can start at any point and you 
can move at any speed. The design of the program is 
such that it molds itself to the nature of the student. 
It recognizes the speed within that student, and you 
adjust your instruction based on where that student is.  
You can basically push these kids as quickly as they’re 
able to go. You have the whole root components, but 
you can also pull up any student for small group at 
any time. 

“I’ve been able to introduce things to my kids that 
they might not have otherwise learned until second 
or third grade. The F.A.S.T. Reading System is 
basically giving them a leg-up on the ‘competition’ 
because it gives them this ‘bag of tricks’ that they can 
call upon.” 

This ‘bag of tricks’ (Remien’s term for the F.A.S.T. 
Reading System’s unique, multi-sensory way of 
building phonemic awareness, phonics, fluency, 
vocabulary and comprehension) has proven effective 
not only with his kindergarteners and first-graders, 
but also his ELA (English Language Acquisition) 
and reading intervention students. On a recent 

DIBELS test, 14 out of 15 of his first-grade remedial 
students were proficient. The one remaining child, 
who is monolingual, also showed positive progress. 

“At the beginning of the year,” says Remien, “he 
scored at 0. Now he’s reading at 20 words per minute 
— 40 is what we need by the end of first grade — so 
now he’s only considered ‘at some risk.’ ... Overall, 
we’ve had some phenomenal results. We’ve really 
been pleased with what our scores have shown at the 
end of the year with DIBELS and DRA.” 

(continued on next page)

Dakota Valley Elementary’s K–1, Special Ed and ELA Students 
Show “Phenomenal” Growth — Thanks to a Dedicated Staff and 
F.A.S.T.’s Flexible, Fun Approach

Start at Any Point ... Move at Any Speed 
Ask Kindergarten/First-Grade Teacher  

Ryan Remien what he likes best about the 

F.A.S.T. Reading System, and he’ll tell you 

flexibility. “One of the drawbacks of other 

research-based programs is that they have a set 

scope and sequence, which can take anywhere 

from one to three years to complete. That’s just 

not realistic with most students’ growth. Even 

students with learning disabilities are capable 

of learning at a quicker rate than most of these 

programs allow.  
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Curtain, Please!
Students in Ryan Remien’s classes love 
everything about the F.A.S.T. Reading System 
— from moving letters around the magnetic 
board to playing games, singing songs, and 
performing in Reader’s Theatre, which Remien 
has written to support key the F.A.S.T. Reading 
System concepts. 

Dakota Valley 
Elementary  
Aurora, Colorado

n Pre-K-5
n 779 Students 
n  66% White  

12% African American  
11% Hispanic 
11% Asian  
1% American Indian

n 11% Title I 
n  96% Enrollment 

Stability
n  Overall Academic 

Performance Rating: 
Excellent

n  The F.A.S.T. Reading 
System Saturation: 1 
kindergarten class, 
all first-grade classes, 
special ed, ELA and 
reading intervention 
classes. Plans for 2005-6 
include implementation 
throughout  
second grade 

The F.A.S.T. Reading System case study
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I believe that the 

F.A.S.T. Reading 

System is what’s going 

to get our struggling 

readers to the next 

level. I’m convinced 

that all of our kids 

— including our most 

impacted students 

— can be successful 

readers.

— Jim McDevitt, Principal  
Dakota Valley Elementary  

Aurora, CO

Great Expectations  
Remien also points to another interesting dynamic in 
this particular class, which is about one-third ESL, 
two-thirds ethnicity other than white, and primarily 
male. “This class has really shattered some of the 
traditional stereotypes of how a student is going to 
learn. My highest-level kids across the board are 
African American. My males are scoring higher than 
my females in language arts, which is unusual. My 
Hispanic ELA students are the highest among all 
primary languages — higher than Caucasian. And my 
Asian students are reading at an average of about 34! 
Remember, 18 is proficient, so they’re reading at the 
second- and third-grade levels.”

According to Remien, the 
F.A.S.T. Reading System 
has really helped him raise 
his expectations for his 
students — creating self-
confident, self-motivated, 
independent learners along 
the way. “As a rule of 
thumb, I’ve decided that 
we meet about 75% of our 
expectations. If I say I’m 
going to walk five miles 
today, I’ll probably walk a 
little more than four. If I 
say these kids are going to 
reach 18, they’ll probably 
get to 14.

“So I decided to let my 
philosophy dictate my 
reality. Philosophically, 
these kids can be at a 30 level because they have 
every right to be the best version of themselves. So 
I’m going to set that goal at 30, do everything I can, 
and maybe the kid falls short at 24. Well, 24 is higher 
than 18 — they’re already ahead of where they need 
to be, and that’s going to help set them up for the rest 
of their learning lives. We’ve set the bar beyond the 
usual expectations, and I’ve had most of my students 
rise to that challenge.”

Moving Toward 100% Proficiency 
Finding an effective intervention program for 
struggling readers was something of  a “mini-quest” 
for Principal Jim McDevitt. “I was  very frustrated 
with kids not knowing how to read and seeing them 
in Special Education year after year. I knew there 
had to be something else out there that we could use 
to help them. 

“You know, we can ‘tweak’ our instruction so that 
85% to 90% of our students are proficient — we’re 
close to that now. It’s that last 10% to 15% that is 
so difficult. I believe now that the F.A.S.T. Reading 
System is what’s going to help us get to that next 

level. I’m convinced 
that all of our kids 
— including our most 
impacted students — can 
be successful readers.” 

He recalls one fourth-
grade student’s story. 
“This boy was a non-
reader. He was in 
Special Education in 
kindergarten, first 
grade, second grade ... 
nothing happened. He 
wasn’t growing. He 
was basically, to put it 
bluntly, flat-lining. Well, 
Steve Tattum [F.A.S.T.’s 
creator] was here one day 
conducting a workshop 
on First Steps [F.A.S.T.’s 
kindergarten program], 

and so I asked if he might be able to take this child 
on as a special project.

“Steve accepted, and the student began to show 
progress. Steve eventually referred the student’s 
mother to a F.A.S.T. reading tutor and within 
months this boy was reading. Just recently, 
he scored in the 75% percentile on his ALT 
(Alternative Reading Achievement) test. If the 
F.A.S.T. Reading System hadn’t come along for this 
guy, maybe something would have clicked, but I 
don’t know.... F.A.S.T. Reading System finally put it 
together for him.” 


